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PERFORMING TEAMS
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leam Work is More Than
Just Working In A Team

Individuals are often working together in departments, functions and on
projects.

But does that automatically result in team-work'?

Turns out,'there are barriers like:

Lack of collaboration across
departments.

Conflicts due to individual priorities over
shared goals.

The gap between departmental goals
and the bigger vision.

~ Internal competition instead of healthy
cooperation. -
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Every team has |ts challenges.
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The Solution - Our Approach

Transformative Programs for High-Pertforming Teams

Where Teams Evolve. Where Performance Rises.

At Training Impact, we offer tailored solutions that:

£

Builld commmon purpose ™
and alignment.

Foster accountability, trust,
and open communication.

Cultivate a growth-oriented,
non-toxic environment
where every member
thrives.

Address systemic Issues
that hinder smooth
decision-making.

Custom workshops ranging from 1to 3 days.
Real-life simulations to address sticky challenges.

projects and activities that bring teamwork into practice.

Skilled facilitators who guide teams to identify and resolve issues
constructively.




Our Theoretical Model

Trust

Mutual
Accountability

Open
Communication

Committed to

each other growth | Risk of Confilict
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Who Can Benefit

feams that are:
Newly formed for new business, product, or ‘
function launches. VAC

Going through changes in roles or
team shuffles

Striving for ambitious goals requiring enhanced /}
teamwork. Transitioning from traditional &
hierarchical structures to ownership-driven teams.

Struggling with specific issues such as toxic
W culture or unclear objectives




lestimonials

- A truly amazing training program. | learned a lot from this

well-designed, impactful experience, where everyone played a vital

role. Grateful to have been part of it and thankful to Mr. Haris and
the entire Training Impact team for their efforts. 5y

Rehan Zafar Bhatti,
Regional Manager, UBL Funds

- | learnt that being a leader you have to deadl
with different personalities working with you. Great learning to calm
your nerves to move Iin the right direction. L

Shahrukh Pervaiz,
Area Sales Manager, DIC Pakistan Limited




